
Scrum Framework - Adapted for Hardware
Focus Point
WHY: Long sprints, we need to check 
the progress towards the sprint goal.

HOW: Identify items that are in risk 
of not being accepted within the sprint.
Negotiate the acceptance criterias with 
the PO to agree on a joint focus for the 
rest of the sprint to maximise outcome. 

WHEN: Recommended 75% of the way 
through the sprint.

This also gives the Product Owner 
input to the product backlog refinement 
and for the upcoming sprint.

High-Level Plan
WHY: We need to identify non-negotiable
milestones and long lead-times.

HOW: Use rows to visualize major 
external dependencies. Limit the level 
of detail. An A3 will suffice.

WHEN: Update the plan continously.

Commitment Point
WHY: We need to secure external 
dependencies or competences to reach 
the sprint goal.

HOW: A point after the sprint planning 
to resolve the dependencies. If not 
possible, replan the sprint goal.

WHEN: Recommended 48 hours, 
or if dependent on other teams planning, 
when that is done.

The High-Level Plan helps finding the 
right balance between knowledge, 
features and physical builds.

Increment

Product Owner

Scrum Master

Sprint Backlog

Developers

Review

Daily Standup

Retrospective

Sprint (1-4w)

Planning

Product
Backlog

Risks

Enablers

Stakeholder
requirements

Long term
plans

Sprint review
feedback

Focus Point

Commitment
Point

High Level Plan

Product Backlog Item (PBI)

Who? What? Why?
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Adapted for Hardware Scrum Framework

-

At MEQIFY we work to release the creative forces within

organisations and collegues. We believe in building sustainable 

workplaces and practices, so that both organisations 

and people can thrive. 

Through agile principles and leadership we 

aid in creating prosperous organisations through 

high-performing teams with thriving team-members.

We have built expertise in transforming organizations since 2006.
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